
VQ Conference Manager

Unleash Awesome!
Enabling you to exploit the full power of Cisco Meeting Server, 
delivering secure, high-quality communication services. 

Available to buy through Cisco



“ VQ Conference Manager enables 
us to offer CMS customers the great 
collaboration experience we want 
them to have. After my team met VQ, 
the team came to me and said we 
should be incorporating it in every 
CMS proposal we do.”
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Use the VQCM 
API to integrate 
your CMS-
based UC 
service with 
other enterprise 
systems
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Operate 
both white-
glove and 
self-service 
conferencing
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Empower user 
to self-serve, 
using familar 
tools including 
VQ’s web 
portal, Outlook, 
Jabber and 
iPhone
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Monitor 
usage trends, 
troubleshoot, 
demonstrate 
ROI and plan 
for the future
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Deploy, 
operate and 
analyze your 
Webex-style 
audio and 
video service 
with VQ 
Conference 
Manager
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Erik Nielsen
Engineering Manager, World Wide Technology



4 5www.vqcomms.com

Deliver Cisco Meeting Server’s 
true potential

Cisco Meeting Server is awesome. It works 
every time and delivers call workloads on an 
enormous scale.

VQ Conference Manager unlocks the full power of Cisco 
Meeting Server, enabling high-quality unified communications 
(UC) services, that align with today’s hybird working 
environments and users’ expectations.
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Deploy
Deploy your Webex-style audio and video 
conferencing services with VQ Conference 
Manager’s integrated suite of tools

Automated user and 
meeting Space provisioning 
and notifications

Define and provision your conferencing 
users, their virtual meeting Spaces and 
available call types, based on information 
from your Active Directory/LDAP system. 

Keep up-to-date with moves and changes by scheduling 
automatic syncing with your centralized corporate 
user database.

Automatically email new users all the details they 
need to get started. 
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Define Space templates for different user needs 
and scenarios
 
Successful conferencing services offer the right call experiences 
for different users in different situations. 

Management conferences typically need PIN-secured host and 
guest roles. An informal internal conference might not need PINs. 
And in an all-hands conference, the moderators, panel members 
and participants all need different experiences.

Set up your service exactly the way you want it, with VQ 
Conference Manager’s Space templates.

9www.vqcomms.com



11www.vqcomms.com10

VQ Conference Manager includes Ansible 
playbooks to automate key CMS configurations 
and admin tasks
 
Available as part of our Early Adopter Program, these include 
the intial configuration of CMS itself, incorporating certificate 
management. Further playbooks cover the setup of Cisco 
Meeting Server web app3 and backing up CMS. And there 
are more in the roadmap.
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Implement enterprise-grade security 

VQ Conference Manager is the only management 
platform for Cisco Meeting Server that supports two-
factor authentication (2FA). It integrates with SAML 2.0 
systems, delivering enhanced security via Okta, Duo and 
OneLogin single sign-on (SSO).

In addition, calls can be configured to require access 
PINs, which can either persist or be time-limited, for 
added security.

The right user experience for users, operators 
and administrators

Put the right tools in front of the right users. VQ Conference Manager’s 
user interface profiles enable you to configure exactly which functionality 
is available to which user groups.

High-availability*

As your conferencing service becomes ever-more-important to your 
organization, it’s essential you can rely on the tools you use to manage 
and operate it. 

VQ Conference Manager can be set up with multiple nodes, to deliver 
high-availability. This gives you assurance that even if a node fails, your 
users, operators and administrators can still access the VQ Conference 
Manager user interfaces, including the Outlook Add-in, web portal and 
call-management screens.
 
*H2 2022
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A US electricity giant needed a way of delivering large-scale 
enterprise-grade audio conferencing using Cisco Meeting 
Server. This included multi-role, passcode-protected virtual 
meeting Spaces for each of its 11,000 employees.

Until the business was introduced to VQ Conference Manager, it had been unable 
to find a way to deploy its desired service. Once our sales engineering team 
got involved, we quickly moved the deployment forward. We understood the 
requirements, remotely installed and configured the service, and were on-call 
during the go-live.

Uptake of the new service has been excellent, and its reliability quickly gave the 
energy giant the confidence to retire its legacy platform, which had been kept 
in place as a backup.

Deploying enterprise-grade conferencing 
for 11,000 employees
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Operate
Deliver predictable and reliable white-glove 
and self-service conferencing with Cisco 
Meeting Server

Monitor and manage up to 
50 calls on a single screen

With VQ Conference Manager, operators can 
monitor and control up to 50 in-flight calls, 
direct from their call-management screen.

They can see key call information at-a-glance, including 
participants, video layout and real-time performance data.

From the same screen, they can control call- and 
participant-level settings, as well as add and remove 
people from calls.
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Call scheduling for operators and end users

VQ Conference Manager enables users to schedule their own calls, 
using familiar tools.

Equally, it gives your operators the ability to schedule conferences 
for specific users, as part of a white-glove, managed service.

Multi-tenancy

Separate clients or business units by hosting multiple tenants on 
a single Cisco Meeting Server or cluster. 

Assign operators to one or more tenants. This enables you to 
securely ring-fence particular calls, or allow a single operator to 
monitor multiple tenants’ conferences on a single screen.
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Pane placement

VQ Conference Manager gives your call 
operators precise control over how in-call 
video appears.

For any live call, the pane placement feature enables 
an operator to:

P Define the video layout

P  Specify which participant’s video appears in 
each pane

P  Reserve panes for participants who haven’t 
yet joined the call
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Your Cisco Telepresence Management Suite 
(TMS) replacement

Cisco TMS has been a key workhorse for a lot of customers for a 
long time. Starting with One Button To Push (OBTP), followed by 
Device Management and Directory Services, key TMS functionality 
will start to appear in VQ Conference Manager.
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A ThunderCat Technologies customer in the US federal government 
needed to deploy a highly secure, managed conferencing service using 
Cisco Meeting Server. This would replace legacy infrastructure. The federal 
client wanted its operations team to oversee the service in much the 
same way it did previously.

The necessary functionality wasn’t available with Cisco Meeting Server ‘out-of-the-box’, so 
ThunderCat brought in VQ Conference Manager. VQ Communications provided extensive 
presales support, demonstrating the product to the federal client and training ThunderCat’s 
engineers on how to successfully deploy the service.

This enabled the government agency to proceed with its move to Cisco Meeting Server, 
continuing to deliver the white-glove conferencing its users expect. 

Moreover, VQ Conference Manager’s self-service tools will enable the customer to provide 
conferencing to many more users in the future, while the analytics capabilities now enable it 
to monitor usage, proactively troubleshoot and plan for growth. 

White-glove conferencing in the US government
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Self-service tools
Deliver self-service conferencing in 
line with today’s users’ expectations

Web portal: for a Webex-style 
user experience

VQ Conference Manager’s web portal gives users a Webex-
style conferencing experience. 

Schedule conferences, share meeting details and join planned or ad hoc calls, 
all in one place.

Users can also control their in-flight calls from the portal. This includes managing 
participants, altering video layouts and muting or unmuting people’s audio.
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Microsoft Outlook

End users can manage their Cisco Meeting Server calls and
Spaces direct from Outlook 2016/2019 and Office 365 on
Windows and macOS – tools they’ll already be using to plan
their days.

Individuals can create or remove meeting Spaces, update Space settings and
change their PINs. And when a call is live, they can see who’s joined and control
audio and video settings.

Organizations using older versions of Outlook can access certain features
using the VQ Conference Manager Outlook Plug-in.
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Cisco Jabber

If your organization uses Cisco Jabber, VQ Conference Manager’s meeting Space and 
call-control features can be accessed through the Jabber desktop app.

Like in Outlook, individuals can manage their virtual meeting Spaces, change PINs  
and control live calls.

iPhone

Enable your conferencing users to control their calls and meeting Spaces on-the-go, 
with the VQ Conference Manager iPhone app.

The combination of the iOS app and Outlook integration gives your employees the 
convenience of managing their conferencing wherever they are, on their device of choice.

Web portal

For added flexibility, VQ Conference Manager also includes a browser-based portal 
where users can again manage their meeting Spaces, schedule calls and control  
their in-flight conferences.
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In 2016, a large international bank selected CMS and VQ Conference 
Manager to enable enterprise-wide video conferencing – a key part of its 
workplace digital transformation.

This deployment saw call volumes increase from 5000 scheduled calls per 
month to a global self-service deployment (audio and video calls) delivering 
over one million calls, 33 million call minutes per month and in excess of $600k 
savings per month.
 
In June 2020, the system was refreshed for a further 3 years of service; the 
update included a multi-million dollar Cisco equipment update including 5 x 
CMS 2000s and other key infrastructure. The success of the CMS based service 
during the Covid-19 lockdown and the longer term benefits of working-from-
home played a key role in justifying the extensive infrastructure upgrade.

Three year renewal of a global self-service 
deployment (audio and video calls) at a large 
international bank
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Analyze
Understand how your Cisco Meeting Server 
conferencing service is performing and plan for 
the future, using class-leading Elasticsearch 
and Kibana analytics

All-new Analytics 

VQ Conference Manager’s Analytics platform has 
been redesigned in version 3.9, making it faster and 
more intuitive for administrators to monitor usage 
and troubleshoot proactively.

An all-new overview dashboard provides a real-time service summary, 
and timeline views of key insights, complete with opportunities to drill 
down into more granular data.
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Overview dashboard

The new overview dashboard provides a real-time summary 
of how your UC system is performing. See how many 
calls are currently taking place, the total number of in-call 
participants, and whether any call bridges are offline.

You’ll also find a wealth of information about how your 
service is being used, including the split between video and 
audio calls, the types of device participants are using, and 
usage by tenant.

In addition, the dashboard includes timeline views showing 
key service-related information.

Timeline views of your key data

Timeline views provide an at-a-glance overview of key historical 
data, covering the four central pillars of your service: meetings, 
participants/endpoints, tenants and call bridges.

Drill down into each timeline to explore more granular views, 
as well as the data underpinning the visualization.

This enables administrators to quickly gain insights around 
when meetings have taken place, different tenants’ usage 
patterns, participants’ in-call experiences and more.
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Customer story

A major US federal government department 
required a management platform to underpin 
a video conferencing service for 30 agencies 
across 40+ offices. 

Key among its requirements was the ability to monitor real-time 
service usage, and to report to its CIO and other stakeholders 
on longer-term trends and ROI.

Underpinned by VQ Conference Manager, the service has been 
a huge success. As usage grew, the customer drew on analytics 
data from VQ Conference Manager to forecast when it needed 
to procure extra Cisco Meeting Servers. The insights enabled it 
to plan ahead and build a successful business case for the 
additional infrastructure.

Strategic and operational 
insights for a large government 
communication platform
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Documentation

There’s comprehensive documentation on the available data 
and how to use it. Administrators can access this from within 
the VQ Conference Manager Analytics platform.

Legacy dashboards still available

The Kibana dashboards available in VQ Conference Manager 
up to version 3.8 are still available, for administrators who 
wish to continue using them.
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Integrate
Integrate with existing enterprise tooling 
and workflows

Intergrate CMS-based UC capabilities 
with other enterprise systems

VQ Conference Manager’s API enables you to integrate your 
CMS-based unified communication service with existing 
enterprise tools and ways of working.

Access the full functionality of VQ Conference Manager, using best-of-breed, 
modern API technology.
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About VQ Communications

Our goal today is the same as when we were founded in 2006: create the world’s 
best video conferencing management platform and enable our customers to get 
the most competitive advantage possible from their video conferencing.

Proud heritage, exciting future

VQ Communications software has been at the heart 
of enterprise video conferencing for more than 15 
years. The original VQ Conference Manager made 
its name underpinning popular legacy platforms, 
including the Codian MCU and Polycom RMX. 

In 2013, we were at the heart of a revolution in this 
space: the launch of what’s now the Cisco Meeting 
Server. We worked closely with its original creators to 
develop a new version of VQ Conference Manager, 
designed to unleash the full potential of this game-
changing conferencing platform.

Since then, we’ve continually pushed this software 
to deliver higher availability, better performance, 
increased scalability, improved security and greater 
ease-of-use. This has been essential to support our 
customers’ services as they’ve grown – sometimes at 
rates exceeding even the most optimistic forecasts.

And there’s much more to come. We’ve an exciting 
roadmap of new features we’re working on right now, 
guided by our customers’ needs.

Our customers: Globally recognized brands

Our software is now used all around the world. Customers include 
well-known names in financial services, energy, legal, education and 
government. Among them, they’re running some of the largest and most 
well-used Cisco Meeting Server conferencing platforms in the world.

Our people: One team, one vision

We have an elite team of software architects, designers, engineers, testers 
and conferencing specialists, all working towards our shared goal. 

Together, we know what it takes to deliver successful enterprise 
conferencing services. This is why we’re always pushing the boundaries of 
what technology can do, delivering ever-better results for our customers.



Call: +44 (0) 1249 880 140
Email: info@vqcomms.com

Register for a Product Demo at  
www.vqcomms.com/register 

Join Ask VQ Webex Teams Space  
http://bit.ly/VQ-Webex
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